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MPAKTUKA BUTIPABJIEHHA

NnOMU/IOK I3 NAB

3ATMOBHEHHA TH 3A HOBOH MOPMOH0
NOMUNKK B AEKAAPALII TA JOJATKAX 5]
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NeKTtop - Onbra Lenyiiko - NpakTUKYIOUYNI KOHCYIbTAHT i3 6yxob6niKky, NnoaaTKiB i piHaHCOBOro MeHeKMEeHTY,
NPaKTUK i3 20-piyHMM gocsigom Ha nocaai CAO, CFO, aBTop YMcneHHUX nybnikauin B byxrantepcbkin npeci,
Mae noHag 1500 rogmH nybniyHux BUCTYNiB, 3acHOBHUK Founder Alexa Consulting.

MPOrPAMA CEMIHAPY:

3anoBHeHHs INMH 3a HoBolO popmoto

e [1H Ha nocnyru HepesnaeHTy.

e [1H Ha nocnyru Big Hepe3naeHTa.
e [1H Ha 3BMYalHM eKcnopT.

e [1H Ha eKkcnopT y pexxkumi PE3.

e [1H Ha miKHapogHi nepeBe3eHHA.
e [1H Ha komneHcytoui M3.

e [1H Ha miHb6a3sy.

e [1H Ha KOMNeHcaLito BUTpaT.

e [1H Ha ninbrosi onepauii.

e HoBa ¢opma PK: wo 3amiHMAOCSH.

BunpasneHHa nomunok y NMH/PK

e Buay NnOMWNOK: CYMOBI, HECYMOBI, ¥ 3aro/IoBHin YactuHi MH.

e fAK BMNPaBUTU NOMMUJIKM B 3aro/I0BHil YacTuHi MH?

e AKMM YMHOM BMMNPABAAIOTLCA HECYMOBI NOMUAKK, aonyuleHi B MH y po3aini «b»?
o fAK BMNpPaBNAOTbCA CYMOBI NOMUIKK, gonyuieHi B MH y po3aini «b»?

e HacnigKkun HenpaBuAbHOIO BUNPABAEHHA NOMUKM.

e  AHYNOBAHHA MOMM/IKOBOI NOAATKOBOI HAaKNAAHOI B Pi3HUX MPAKTUYHMX CUTYaLLiAX.

Nomunku B Aeknapauii Ta Jopgatkax 1-2 go Oeknapauii

o fAK BMMNPaBUTM NOMMUIKM B J0AATKY 17

e [loMWAIKM, WO BNINBAIOTL Ha NOKa3HWMKK JeKknapalii.

o HesapeectpoBaHy MH He BigobparkeHo B [logaTky 1 A0 Aeknapauii.

e 3anoBHeHHA [oaaTKy 2.

e BunpasneHHA nomunoK y loaaTky 2.

e He Binobpasunu B aeknapadii 3sinbHeHi Big, MNAB onepaui. Hacnigku Ta BunpaBaeHHA NOMU/IOK.

Tpusanicrb: 11:00 — 13:30 (2,5 roanHu)



